
Dharavi
Adani’s Lifeline to a Million Dreams

Transforming



WHAT ARE WE PRESENTING TODAY?

ROLE OF 
COMMUNICATION

STRATEGIC APPROACH CREATIVE 
MANIFESTATIONS

LOGO & BRANDING ROLL OUT
PLAN AROUND 

PROJECT
MILESTONES 



World's largest slum redevelopment scheme 
for around one million people who live in the 
labyrinthine slum that has over 75,000 cheek-
by-jowl structures or shanties.

Expected cost is $2.4 billion in construction.

From $1 billion, Dharavi's economy could touch 
a whopping $4 billion per annum post 
redevelopment.

Background



Dharavi
– a unique ecosystem
– an unrecognised shadow world
– a cultural melting pot
– an unabashed business hub
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HOW DO WE PLAN TO 
FACILITATE ADANI 
GROUP'S VISION 
TO UNITE DHARAVI
TOWARDS PROGRESS 
AND CHANGE

Create a Positive 
Sentiment  around 

Change

Create Awareness & 
Confidence for 

Relocation

Create a People’s 
Movement  within 

Dharavi

Counter & Manage 
any possible negativity 

with agility

Build Trust  & 
Support for Adani

Create a neutral 
voice that echoes 

the need for change

1 2

3 4

5 6



UNDERSTANDING 
DHARAVI 



The STARK CONTRAST
between
Dharavi
Vs.
the rest of 
today’s India 
is concerning.



While India is beginning to see a positive 
movement towards sanitation, cleanliness 
and public health through govt. schemes 
like Swachh Bharat Mission and Jal Jeevan 
Mission.

Families in Dharavi lack basic dignity 
of life due to poor access to clean 
toilets or safe drinking water.

India's healthcare and medical facilities are 
developing and getting stronger. Pradhan 
Mantri Jan Arogya Yojna is trying to reach 
remote corners of India.
Yet, families in Dharavi are still struggling to 
secure basic medical facilities or even 
emergency healthcare services.  



In a nation witnessing unprecedented 
growth in education in rural and urban 
areas.

Dharavi lacks access to quality education, 
and educational infrastructure across all 
levels.

Not just urban but even rural India enjoys 
several schemes for finance and banking such 
as Jan Dhan Yojana to help the underprivilege 
get bank accounts and loans

Dharavi's economy struggles because it has 
nearly zero access to bank benefits and can't 
get any kind of loan or credit.



While Mumbai is transforming itself into an international city

MUMBAI IS A DEVELOPING CITY OF DREAMS
Public Transport Enhancements /New
Infrastructure, Mumbai Metro, New Bridges are  working 
towards improving the quality of life for ALL 
MUMBAIKARS

MUMBAI IS POISED TO PARTNER INDIA'S GROWTH 
STORY
India's first undersea twin tunnels as part of the 
Mumbai Coastal Road Project, first electric double decker 
bus, most expensive luxury real estate in India etc are 
going to push PROGRESS FOR MUMBAI

Dharavi is still struggling for it's fundamental RIGHT TO LIFE.



Observation

Rest of India is progressing,

Dharavi shouldn’t 
be left behind.

Our Role
Helping Dharavi join the growth story of 
India



CRAFT A 
RALLYING CRY

A Rallying Cry That brings 
the people of Dharavi 
together towards change

IDENTIFYING 
UNIQUE 
ASSETS

Identifying touchpoints 
that are unique to Dharavi 
to create a positive 
sentiment

DEMONSTRATE HOW 
ADANI GROUP WILL 
FULFILL DHARAVI'S 
DREAMS

Developing 1st human 
centric transformation

Rehabilitation of the entire 
eco-system of Dharavi

ACTIVATE 
PEOPLE'S 
VOICE

Identifying real issues 
people in cohorts face in 
Dharavi and give it a 
voice of Change

3 KEY PARTS TO OUR CAMPAIGN

COMMON TO EVERY PART:
An idea that brings Dharavi together
Identifying real issues of daily life in Dharavi 
Using actual photos of Dharavi in our communication
Using touchpoints that are specific and unique to Dharavi

Part 1

Part 2 a.

Part 3

Part 2 b.
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Roll Out Plan



SPV Formation  
& Development 

Agreement
Signing

IEC Phase # 2 : 
Two way communication

Ground event 
at Railway Land

Relocation to 
temporary 

accommodation
Survey process 

explanation with info

Masterplan  
Reveal with 
campaign

AGITATION 
MANAGEMENT 1

2023 2024 2024                        2028 

IEC Phase # 1 :
One way communication

Survey 
Announcemen

t

Masterplan  
Reveal & Finalization

Eligibility  
Intimation

Construction & 
Final Possession

AGITATION 
MANAGEMENT 2

Confidence Building 
with campaign

KEY PROJECT MILESTONES 



SPV Formation  
& Development 

Agreement
Signing

IEC Phase # 2 : 
Two way communication

Ground event 
at Railway Land

Relocation to 
temporary 

accommodation
Survey process 

explanation with info

Masterplan  
Reveal with 
campaign

AGITATION 
MANAGEMENT 1

Slogans & 
Banners

Know more
WhatsApp & 
Social media

Wall painting, 
Posters & Events

Videos, Memes, 
Visuals, Wall Painting, 

Posters & Events

Videos, Memes, 
Visuals, Wall Painting, 

Posters & Events

Website
Videos, Articles & 

Information

2023 2024 2024                        2028 

IEC Phase # 1 :
One way communication

Survey 
Announcemen

t

Masterplan  
Reveal & Finalization

Eligibility  
Intimation

Construction & 
Final Possession

AGITATION 
MANAGEMENT 2

Videos, Articles & Information

Confidence Building 
with campaign

Listen Know more Act

Storytelling 
Mediums

WhatsApp & 
Social media

On ground 
Medium

Film, Print & 
OOH

Videos, Memes 
& Visuals

Website

Know more

WhatsApp, Social 
media & On 

ground Medium

Slogans & 
Banners

COMMUNICATION ROLL OUT MILESTONES 



Master Creative Deliverables

W H A T S  A P P  &  S O C I A L  M E D I A

S T O R Y  T E L L I N G  M E D I U M S1

2

Video 
Print
OOH

Idea, 
Vision & 
info driven

Women
Old Men
Youth
Workers

Triggers Solve

Videos 
Memes
Visuals

Idea & 
Influencer 
driven

Women
Old Men
Youth
Workers

Triggers Solve

O N - G R O U N D3

Wall 
painting
Posters
Events

Influencer 
& Idea 
driven

Women
Old Men
Youth
Workers

Triggers Solve

W E B S I T E4

Videos
Articles
Info


